iz

No.E(NG)1/2019/CN 5/1

The General Managers,
All Zonal Railways &,
Production Units.

(as per standard mailing list)

Sub: Confirmation of non-gazetted Rail"vﬁay empi'oyteé bt
Master Circular. R

i S f.‘-'.: -

Please find enclosed herewith a copy of updated Master Circular No.19 on the
above subject for information and guidance.

DA : As above.
(D. Joseph)
Joint Director /Estt.(N)
ﬁ / le; Railway Board
No.E(NG)I/2019/CN 5/1 New Delhi, dated June 4, 2019
Copy forwarded to:-

5+~ The General Secretary, AIRF, Room No.253, Rail Bhawan, New Delhi

(35 copies).
2. The General Secretary, NFIR, Room No.256-E, Rail Bhawan, New Delhi

G'(\o\\ (35 copies).

3. All Members/Departmental Council & National Council &
Secretary/Staff Side, National Council, 13-C, Ferozeshah Road, New

' Secretary General, FROA, Room N0.256-A, Rail Bhawan, New

2pa ) eral, IRPOA, Room No.268, Rail Bhawan, New Delhi

Bl -
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3. The General Secretary, AIRPFA, Room No.256-D, Rail Bhawan, New
Delhi-110001.

4 The Secretary, RBSS Group ‘A’ Officers Association, Rail Bhawan, New
Delhi. _

5. The Secretary, RBSS Group ‘B’ Officers Association, Rail Bhawan, New
Delhi. ‘

6. The Secretary, Railway Board Ministerial Staff Association, Rail Bhawan,
New Delhi. .

7. The Secy., Rly. Board Group ‘D’ Employees Association, Rail Bhawan,
New Delhi.

8. The Secy., Rly. Board Promotee Officers Association, Room No.341-C,
Rail Bhawan, New Delhi.

9.  Chief Commissioner of Railway Safety, Lucknow.

10. Adviser (Safety), Railway Board, New Delhi.

11. The Director General & Ex Officio General Manager, RDSO, Lucknow.

12. RLDA, Near Safdarjung Railway Station, Motibagh-1, New Delhi-
110021.

13. DFCCIL, 5" Floor, Pragati Maidan, Metro Station Complex, New Delhi-
110001.

14. Office of Chief Administrative Officer, Indian Railways(Workshop
Projects), Chamber Bhawan, Judge’s Court Road, Anta Ghat, Patna-
800001, Bihar.

15. The Chief Mechanical Engineer, Indian Railways Organisation For
Alternate Fuels, 12th Floor, Core-1, Scope Minar, District Centre, Laxmi
Nagar, Delhi-92.

16. Genl. Secy., All India SC & ST Rly Employees Association, Rail Bhawan,
New Delhi.

17. CAO, Rail Coach Factory/Raebareli Project, Kishanganj, Delhi-7.

18. Adviser (Projects), Room No.548, M/O Railways, Rail Bhawan, New
Delhi.

19. President/RBSS Gr. ‘A’ Officer Association, Room No.370, Rail Bhavan,
New Delhi.

20. Genl. Secy, Rly Board Non-Ministerial Staff Association, Room No.42,
Rail Bhavan, New Delhi.

21. CAO, Indian Railways Organisation for Alternative Fuels, 12® floor, Core-
1, SCOPE Minar, District Centre, Laxmi Nagar, New Delhi — 110009.

22. Chairman, Technology Mission for Indian Railways (TMIR), Room

~ No.218, Rail Bhawan, New Delhi-110001.

- 23. Co-Chairman, Technology Mission for Indian Railways (TMIR), Room

i No.218, Rail Bhawan, New Delhi-110001.

an, Advisory Group of Experts (AGE), Room No.218, Rail

n, New Delhi-110001.

o T
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Bhawan, New Delhi-110001 ory Group of Experts, Room No.218, Rail
26. The Chairmen/All RRBs/Indian Railway.

Copy to -

PSs to MR & MoS.

PPSs to CRB, FC, MS, MRS, MT, MTR, ME, Secretary, DG(P), DG(S&T)
DG(RS), DG/RHS and DG/RPF. ; | ’

PPSs to AM(Comnﬂ.), AM(CE), AM(C&IS), AM(Elec.), AM(Budget),
AM(F), AM(Mech.), AM(Plg.), AM(Project), AM(PU), AM(Sig.), AM(Stores),

AM(Tele), AM(Traffic), AM(Works), AM(T&C), AM(Staff), Adv.(IR) and
Adv.(Vig.)

PSs to ED Fin(BC), ED(Safety), EDCE(G), ED(E&R), EDE, EDEWN),
EDME(W), ED(Projects), EDERS(G), EDE(Res.), EDE(RRB), EDE(Fin),
EDF(B), ED(Planning), ED(RE), ED(Sig), ED/TrackM), EDFXL
EDF(X)I, ED(H), EDLM, EDE(GC), EDRE(S&T), ED(Stat), EDRS(S),
ED(Track/MC), ED(T&MPP), EDME(Chg.), EDME(Traction), ED(Works),
EDME(DAv.), EDRE(S), EDRS(C), EDRS(W), EDPC, EDF(E), EDA,
EDV(A), JS(G), JS(E&P) and JS and IG/RPF.

JD(OL), DPC-1, DPC- 1I, DE(G), DUH), D(H&FW), D(MPP), Dir.(Safety)l,
Dir.(Safety)Il, Dir.(Safety)lll, DEMDIL DER), DE(D&A), DE(LL)
JDE(Rep), JDE(GP), JDE(RRB), DD(Code Revision), DD(Health), DDE(N),
DDE(LR), DDE(LR)I, DDE(LR)IL US(A), DDE(D&A), DDV(A&P),
DDE(Rep) I, DDE(Rep)lI, DDOL)L DD(OL)I, E(D&A), E(GP), ENG)IL,
E(Rep)l, ERep)lI , E(Rep)IL, E(SCT)L, E(SCT) 1, E(RRB), ERB-II, ERBg,
PC.III, PCIV, PC- V, EP&AL, E(P&A) 11, CE-I, CE-I, CE-I Se%( d),
Sec (ABE), EQMPP), E(G), Health Branch, Safety Branch, A/C-IIl & Code

Revision Ceu dekkdek
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MR @R GOVERNMENT OF INDIA
Y& HATEY MINISTRY OF RAILWAYS
@14 RAILWAY BOARD)

No.E(NG)1/2019/CN 5/1 New Delhi, dated: 4 .06.2019

The General Managers,
All Zonal Railways &,
Production Units.

(as per standard mailing list)

Sub: Confirmation of non-gazetted Railway employees - Master Circular.

The provision regarding confirmation of non-gazetted Railway employees are
contained 1n Section ‘F’ of Chapter 1 of Indian Railway Establishment Manual, Vol I,
2009 Reprint Edition, and Instructions on the subject issued from time to time.

The Master Circular No.19 on “Confirmation” has been updated incorporating the
provisions of instructions on the subject issued since 11.01.1991.

The updated Master Circular follows:-

T R T R T R e

2.  A. Generl:

1) Confirmation will be made only once in the service of a Railway servant
which will be the entry grade;

ii) Confirmation is delinked from the availability of permanent posts in the
grade. In other words, a Railway servant who has successfully completed the
probation may be considered for confirmation;

iii) A two years probation period should be introduced in all recruitment grades.
Where initial training period is prescribed, such as in the case of Apprentice
PWIs, Traffic Apprentices, etc. the probation period will start after successful
completion of the training,

B. Confirmation in the Grade to which initially recruited:

i)  The appointee should satisfactorily complete the probation;

ii) The existing procedure for considering a Railway servant as eligible for
confirmation should continue to be followed:;

iii) A specific order of confirmation will be issued when the case is cleared

from all angles.

Scanned by CamScanner



during probation '. th b

: LI A mme: ely on
the whole procedure including obtaining vigilance
orders, if the competent authority has come to
employee has satisfactorily completed the period of probation,
completed within a maximum period of six months. A copy
issued should be endorsed to the employees concerned; =

ii) Where probation is prescribed, the appointing authority will, on completion
of the prescribed period of probation, assess the work and conduct of the
Railway servant himself and in case the Railway servant is found fit to hold
the higher grade, he will pass en order declaring that the person concerned
has successfully completed the probation. If the appointing authority
considers that the work of the Railway servant has not been satisfactory or
needs to be watched for some more time, he may revert him to the post or
grade from which he was promoted, or extend the period of probation as the
case may be. Since there will be no confirmation on promotion before an
official is declared to have completed the Probation satisfactorily, a rigorous
screening of his performance should be made and there should be no
hesitation to revert a person to the post or grade from which he was
promoted, if his work during probation has not been satisfactory.

iii) There should be a probation period of twelve months in all grades of
promotion. Cases of staff promoted on regular basis, should be reviewed after
completion of twelve months probation with a view to determine their
suitability for retention in the grade. The review should be completed early
and a decision to retain the employee in the higher post, or to revert to the
lower grade should be taken and implemented within a period of six months
from the date of completion of the probation.

The revised procedure relating to confirmation will not apply to the cases of
intments made on ad-hoc basis i.e. it is only the appointments made on regular
basis, which will come within the purview of these instructions.

3

o
f P

Sometimes Establishments are created for a specific objective for a limited
as in the case of Committees and Commissions to study or investigate specific
. Normally, posts in such Establishments arc filled by deputation or on
basis which would not result in regular incumbency. Even in a few cases
r appointments are made by framing the recruitment rules, appointments
sording to these rules, these instructions about confirmation would not
- words, persons appointed against the posts in purely temporary
outside the purview of the revised procedure outlined in this circular

-
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These orders will apply to the directly rect
: Yy to the |
Sl s i o ey v
¢ the probation period, if mﬁmm
of pabm::n,ﬂn benefit of confirmation

unskilled staff employed in workshops.
dated Novemba' 21, 1953 regarding confirmatio
treated as withdrawn. (E(NG) /88/CN5/2 dated 20.01.1989).

8.  These instructions are effective from 1/1/89.

9. Cases requiring rescinding of confirmation may arise in circumstances falling in
the following categories: |

i)  the order of confirmation was clearly contrary to the statutory rules and
there is no power or discretion to relax the Rules:

ii) the order of confirmation was made in error e.g., naming wrong person-
mistake in identity; and

iii) the order of confirmation was made in contravention of executive or
administrative instructions.

NOTE:

Orders of Confirmation in cases (i) & (ii) above are void ab-initio and the
Railway servant does not acquire any right hold the post in which the order
ted to confirm him.
Cases falling under item (iii) above, may however, amount to reduction in rank
m“yfwhmtbepﬂtofﬂnmy servant.
[E(NG)I/6! 5/18 dated 15/7/69, E(NG) I/82/CN5/ 3 dated 27/7/82).

ry of Railways (Railway Board) have decided that insofar as non-gazetted
ervants are concerned, the cases pertaining 1o rescinding of
 may be decided with the approval of the General Manager or any

ot below the rank of Head of the Department .
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